
SNEKANTH BABU
MSc International Business Student  |  Operations & Data-Oriented Professional

Berlin, Germany  |  +49 176 23364669  |  snekanth10139@gmail.com

linkedin.com/in/snekanth-b-172b7b1aa  |  https://www.snekanthbabu.com/  |  Work Permit: Germany (Full)

PROFESSIONAL SUMMARY

MSc candidate in International Business Management (Berlin) – B.E. Mechatronics with Grade 1.3 equiv. (9.2 CGPA). Hands-on
experience in high-volume fulfillment logistics (Acut Fulfillment GmbH, Berlin) and industrial QA (Madras Engineering).
Combines engineering precision with a data-driven mindset to identify inefficiencies and drive measurable process
improvements.

CORE SKILLS

Operations & Supply Chain Technical & Analytical Business & Professional

PROFESSIONAL EXPERIENCE

Warehouse & Fulfillment Associate  |  Acut Fulfillment GmbH, Berlin  |  Jun 2024 – Present

Quality Engineer  |  Madras Engineering, Chennai, India  |  Feb 2023 – May 2023

Shop Manager (Part-Time)  |  Independent, India  |  Sep 2022 – Aug 2024

EDUCATION

M.Sc. International Business Management University of Europe for Applied Sciences, Berlin  |  2024 – 2026
(Expected)

B.E. Mechatronics, Robotics & Automation  ★  Grade: 1.3 (9.2
CGPA)

Sathyabama Institute of Science & Technology, Chennai  |  2019 –
2023

KEY PROJECTS CERTIFICATIONS

LANGUAGES

English: C1 – Professional Fluency

German: A2 – Actively Improving

Tamil: Native Speaker

Fulfillment Operations•
Inventory Management•

Reverse Logistics•

Process Optimization (Lean)•
Carrier Coordination (DHL/DPD/GLS)•

Excel (Pivot Tables, VLOOKUP)•
Power BI – Dashboards•

Python (Data Analysis)•

BPMN Process Mapping•
R – Statistical Analysis•

Data-Driven Decision Making•
Quality Assurance (PDI)•

Problem Solving•

Team Collaboration•
Reporting & Documentation•

Processed 120–150 orders per shift across 2–80 kg products in a high-volume environment.•
Coordinated shipments with DHL, DPD, GLS ensuring efficient and on-time dispatch operations.•
Managed inbound logistics: goods receipt, quality inspection, and structured stock placement.•
Handled returns / reverse logistics, inspecting and reintegrating items into sellable inventory.•
Supported outbound operations: picking, packing, and shipping preparation.•
Identified workflow inefficiencies across inbound, outbound, and returns processes.•

Conducted Pre-Dispatch Inspections (PDI) ensuring high-quality machine delivery to clients.•
Monitored machine performance and tool-life metrics hourly across VMC and lathe operations.•
Reduced defects through structured QA processes and systematic reporting practices.•

Managed daily operations, inventory tracking, and vendor coordination.•
Resolved technical issues improving operational efficiency and customer satisfaction.•

Warehouse Workflow Analysis – Identified 3 bottlenecks in reverse logistics

using BPMN mapping.

•

Power BI Sales Dashboard – Built KPI dashboards for sales performance

analysis.

•

RSSI Attendance System – Automated indoor attendance tracking via signal

analysis.

•

Org Change Study (NOVEMA) – Business restructuring plan for a German

family company.

•

Machine Learning & Big Data – DeepLearning.AI•
IBM & Google Data Science Certificates•
Python Programming – Google•
Microsoft Excel Mastery•
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